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Dear Friendg: T have been thinking somewhat about the
future of our youns orcinization, and am taking the liberty

of adireaaing you briefly.

Tre bie preblen which.comes to my mind i3 What can we
d0 to attrict membersg and hold the present membershipt? Thev
cannct 311 attend the meatings to receive the benefits con-
nected therewith. We dc¢ not contenplate publishing a period-
ical., Pecnle will not continue to pay duea for ncthing, After
furtrer analyvais, through all of which I dc not need to ¢
rare, T conclude that the organization must do some worth-
while niece of work, in which those who are willing tc work
may encare, and which others are willing to support.
achie t =111 eive the soclety reason for existence, T
will not undortake to sursrest what feneral lines of activity
#we ahould encage in, That will be asomething for us all to
trink avout.

We no” have ahout mbers; we want 100 by the next
menting time, 7T sucrest that two mimeographed letters be sent
to the memhersghiy hetwsen nor and the annual mesting. The
fir t letter should ¢oc out this fall, and should contain (i)

ccat for more meabors, ind (b) also make inauiries as to
when and where the menbers wish to weet in 1924, The sacond
lattor srould o0 out two or three wesks befor» the meeting, and
ghould be a boest for attendance at such mestine., Tt srould
alsec contain a statement as to buginess tc co e hefore the
Joclety at the meetine,

T tnink such a circular letter ahould be gent to the
menberaship quarterly. Tt wculd cost ahout ¢-.00 ver issue to
mimeorranh and mall it. Forty memhors at 50¢ dues would take
care of this,

T alao think that the name Jori Qrriinclorical Scciety
wou'd he, and 19, referable to "Unicn®., Thers were 3¢ e reasons
for using the name *Union* which do n t now apply.

1f 1t isd 1 1 to vecome affiliated the wilson
Ornithnolosical ¢Club, then we should provide in our ceonstitution
for two classes of menbe rshin, vi .. affiliste and lceal.
ATT1liate members to pay dues sufficient to cover dues in the
%.0.C, in addition to our osn (probabdbly «2.00). Local members
to nav 504 but 11 the richts of voting, roldine office,
ote, Tre only diffTerencs bheling that they iare not alsoc menhers
cf tre Wilaon Cludb and would not receive tre pmarsazine,

¥111 he £lad to imov how trhese su-restiong geen Lo you,

Yorv gincereoly yours



Sioux City, Iowa,
October 16, 1923,

Officers of the I1.0.U.,

Dear Friends: I have been thinking somewhat about the
future of our young organization, and am taking the liberty
of addressing you briefly.

The big problem which comes to my mind is, What can we
do to attract members and hold the present membership? They
can not all attend meetings to receive the benefits connected
theregith, We do not contemplate publishing a periodical.
People will not continue to nay dues for nothing,. After
further analybis, through all of which I do not need to go
here, I conclude that the organization must do some worthwhile
plece of work, in which those who are willing to work may en
gage, and which others are willing to support. Some achieve-
ment 1ll give the Society reason for existence. I will not
undertake to sugzest what general lines of activity we should
engxge 1In, That wlll be something for us all to think about.

We now have about 80 members; we want 100 by the next
meeting time, I suggest that two mimeographed letters be sent
to the membership bLetween now and the annual neeting, The
first letter should go out this fall, and should contain (a)

a boost for more members, (b) and also make innquiries as to
when and where the members wish to meeti n 1924, The second
letter should go out two or three weeks before the meeting, and
should be a boost for attendance at the meeting,

I think such a circul=r letter should be sent to the
membership ouarterly. It would cost about 45,00 per issue to
mineograph and mail it, Forty members at 50¢ dues would take
care of this,

I also think th-t the name Iowa Ornitholoerical Society
would be, and is, preferable to "Unlon". There were some reasons
ror using the name "Union"™ which do not now asply.

I. it is decided to affiliate with the Wilson Ornithological
Club, then we should provide &n our constitution for two classes

rs, vize, affilizte and local. Affiliate members to
pay cues sufficient to cover dues in the ™.0.C. in addition to
our awn (probably $2.00), Local members to b 50¢ but have all
the rishts of voting, holding office, etes The only difference
being that they are not also of the Wilson Club and would not
receive the nagazine.

Respectfully,
(Sieneq, T. C. Stephens

(This letter was counted as Number 4 of the I1.0.UT.
letters, although it was sent only to officers,

and should hardly have been entitled to recognition
as a numbered letter)



