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Mr. Deakins said that when he first joined the Office he spent six sooths 
as Regional Representative for the Bureau of Higher Education in Chicago 
and then cane to Washington. Re was initially employed to be a general 
representative of higher education with respect to the seven NDEA pro­
gram. He then sowed to the Division of Student Financial Aid where he 
is primarily United to the work study and student loan program. He 
has no direct responsibility any longer for the other program of the 
Bureau of Higher Education. He also indicated that Regional Representatives 
have been very useful in handling negotiations in connection with work­
study program because of their knowledge of colleges and universities. 
He now has one man in each region who is an experienced college adminis­
trator and this has led a very effective program. Be also stated that 
panel# are used to review college work-study proposals la the field and 
that this has been very successful.

In connection with applications for student loan program, the Regional 
Representatives evaluate then and send in their recommendations. This 
year they were brought in to participate and to be available for consulta­
tion on approvals of these Applications. He feels that this is a program 
which will eventually be decentralised so that ths decisions can be made 
initially in the field under appropriate guidance with review only on 
those cases that are not clear-cut at the Washington level. Mr. Deakins 
also stated that they are in the process of adding fifteen men to the 
field staff to work on this program, one in Boston, none in Denver, but 
two in all other regions. Five of these have been selected at GS-13 and 
the Office is now interviewing younger ma at the 11-12 level. Recruit­
ment is also going on for college business officer types for the facili­
ties program. There is discussion in the Bureau establishing a unified 
field service. He also feels that the scholarship program, if approved 
by the Congress, will be decentralised to the field.

Mr. DeAkim stated that his view of the field structure would result in 
eliminating the Commissioner's Representatives and that instead there 
should be two field organisations reporting separately to Washington; 
one serving elementary and secondary education and dealing primarily with 
state agencies, and the second serving higher education. Be was highly 
critical of the Cowmiss loner's Representative end said that the basic
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weakness was the Idea that they could serve as "eyes and ears" without 
progress responsibility. They really, la his view, haw nothing te do and 
he said that he has been able to get higher qualified mm for program work 
at GhU than many of the Camlwiawr*# Representatives at GS-15.

He also felt that the field staff currently contemplated la higher educa­
tion will be insufficient to neat the forthcoming workload. la particular, 
he felt that the workstudy program will require each note tine if it la to 
Include review of off-campus sites where students are working and, he be­
lieves, this is essential.

Mr. Deakins also expressed the view that wore authority can be given to 
field representatives of the Bureau so that they can make decisions la 
dealing with the colleges, and that they should not be overruled unless 
they act contrary to national policy. He said that we must assume that 
sone mistakes will be made, but that there should be greater delegation 
across the board and that the program people in Washington should determine 
more specifically what information they want to get from field program people.

Mr. Deakins stated that his biggest problem over-all has been getting people 
appointed. He said that he has lost good men whom he recruited because of 
the tine it took to get them through the process.

Mr. Deakins said that having college and university assistance la BEAR is
s serious problem because his people ere in no position to answer ques­
tions about this program when they visit the colleges. This is particu­
larly embarrasdng since the programs used to be together. He said smother 
problem that existed in the past was that of responsiveness of audit re­
ports which used to appear a year after the audit was conducted. He is* 
therefore* concerned that the new centralised audit program will be suffi­
ciently responsive.
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