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The Tart Force ha# given serious consideration to the needs of the Office 
of Education for additional eupergrade position*. We hero discussed with 
fw the smasher sad grade level# of sort positions that you should consider 
submitting to the Department of health. Education and Welfare, and the 
Civil Service QesadMion for approval.

Ms have attached, to assist you la arting your reconaoadations, draft po­
sition descriptions Cor a sorter of key positions la the proposed new 
organisation structure. These Include (1) those key staff positions which 
are entirely new or rtirt have been substantially changed, sod (2) the 
positions of Associate Cocetiseionar and deputy Associate ComsisBiener 
rtirt will direct the four operating bureaus that we have recommended.

These descriptions are entirely tentative since they were developed before 
the final organisation structure was fuljy pinned down. It will, therefore, 
be necessary for you to have these reviewed and edited carefully to arte 
sure that they are entirely consistent with the final organisation struc­
ture. and with your conception of bow they should operate.

Ms have not redescribed those key staff positions which cousin substantially 
unchanged. It will eventually be necessary for you to revise sone of then 
to bring thou fully in line with the new organisation, but this will not 
have to bo done tMnediarely.

Me have also not had tine to develop tentative position descriptions at 
the division chief level in the operating bureaus. This could not have 
been done until the structure of the divieion-we# finally established. Ms 
believe that you will need approximately fifteen to twenty additional super- 
grade posit tens, depending on the coaly#!# of division chief positions, 
and final grade level determinationa. tie have been assured by the staff of 
the Civil Service Commission that enough space# will be node available to 
msec the needa of the Office of Education if year request# fell within 
this range. This does not take into account the possibility that full de­
velopment of ths potential for delegation of authority to field staff might 
later result in a Justification for svpergrade positions far sews of the 
Regional Pirectore.



M have also diiewatd with you the grade level# that we believe may be 
recoamended for these positions. The final decision as to what grade 
level should be recommended is. of course, within your discretion, subject 
to approval by the Department of Health, Education and Welfare, and the 
Civil Service Commission. We believe that the grade level of those bureau 
director and deputy bureau director positions for which you will find it 
necessary to recruit from outside of the Office of Education, will be 
heavily affected by the level of competence and backgrounds of the persona 
you propose to fill them. We therefore recommend that you do not forward 
these positions for approval until after you have made your nominations. 
The Task Force has also been assured by the Assistant Secretary for Adminis­
tration, HBW, and by the staff of the Civil Service Commission that they 
are prepared to recommend grade levels to the Commission commensurate with 
the qualifications of the individuals you propose for these positions.

We recommend that you develop a package for submission of your supergrade 
requirements to the Department and the Commission including:

(a) a brief description of the new organisation structure 
identifying the new key positions which you will recommend 
be classified at supergrade level;

(b) position descriptions and evaluations as well as necessary 
personnel action papers for those positions for which you 
have already identified incumbents; and

(c) an identification of those additional positions which you 
will submit later showing the tentative grade levels that 
you propose to recommend if you ar* successful in recruiting 
the high quality of personnel you are seeking for them.

Dwight A. Ink, Chairman
White House Task Force on Education
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