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WMICTl ROW OF Wl «SSt TASK f« 0# K98CATIM

I* response to your request, Ml that of Comiaaioner Kappel, our Task 
Force mm established by th® President on April 15. Our awigtaseat vm 
to develop, within sixty day#, prapaoalO to assist in atre^theniag the 
capabilities of the Office of Mdweatio* so that It could effectively 
carry out the greatly ©upended program* authorised by Congee*# during 
the peat year.

He hew passed on to ^omiealoner Keppel Md your staff, from tine to 
time, wr thinking end our reccewieadatiow* in various eroe* of ergmiw- 
tie* end amagemm, W hew now computed our review end ere attaching 
• compilation of the Task Fore®’* recowueadation* which we hew dew loped 
during tMe period.

Thio compilation include# suggestion* io the arsa* of personnel and fi­
nancial adMaiotration* noMgonont report lag end la format ton, planning 
end evaluation, coottact and construction oervieea* Md procedure* for 
evaluating grant and coot race proposal*. We how alee developed, with 
CMKdaoianor Kappel nod year staff, a proponed organ teat ion structure 
which would nahe it peoaihla for the Office to carry oat vigorously eadat- 
tag program, a* mil a* co undertake rapidly wow program which any be 
WM iMl Ml*

Ac you know, we haw not hewn chargod with propociag change# to the poli- 
ciee or goal* of the Office of Kdvcetlon. Our reeoeMradatlM* are di­
rected solely toward cerengtheoing the ability of the Office to carry out 
effectively the important tack* given It voder current legleiatioa.

In our judgment, the sixfold iocreaee in funding Iron the ItW expendi­
ture level to the new than $5 billion authorised for ft 1Mb reyroorat* 
am tacruMcd burdea which would taw eevowly the capability of any organi­
sation. We how concluded that a number of change* in ergaaisatica and 
oethod* are needed to strengthen the Office of Kdweotioa. Wet critical 
of all* a* yew had earlier concluded, has been the need for overhauling 
the recruiting Machinery so that the Office can ectwet outstand leg people 
la sufficient eunher* to carry out their heavy *MpeaBtb£littM« There 
are now * Member of very able people in the Office of Bducatiea, but neay 
wore are needed.
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Many of our suggestion# build upon steps envisioned by the Office and 
your staff before our arrival. Most of the recommendations have been 
adopted by Cemmiseioner Keppel* with implementation already underway, 
and we have been most impressed by the vigorous way in which he and the 
Deputy Commissioner have moved forward with those actions they regard 
as necessary for undertaking the new legislative charter.

It is essential that this early momentum be maintained. We have urged 
the designation of one person in the Office of the Commissioner to pro­
vide him and the Deputy Commissioner with the necessary follow-up to 
insure rapid implementation of changes in organisation and procedures 
which the Commissioner and you decide to undertake. This individual 
should develop a schedule of actions with target dates on each and then 
fellow closely the progress of the bureaus and offices.

The Office of Education staff has been most helpful to us and very gen­
erous of their time. Tour management staff has participated In many of 
our discussions, and we have incorporated a number of their views.

We are hopeful that our suggestions have been of help to the Office of 
Education and to the Department.
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