
•• »2«fiUOl«SB^^

MvUlonjslJtate^^ - A branch far local plana and
one for state plane.

£SM^LJ91J&^^ — A branch far local operation#
and one for state operations.

£i^SlE«Ls^ — * branch for language
institutes, one for humanities and social studies institutes and one 
for special services institutes. (The last branch would include NDKA- 
V®, library training and handicapped training.)

b- »H«*uMj*4’£1LJ®£J!!'^^
filvUlon^Ooeati^^ - We have not been
able to study this problem in the depth that we would have liked. 
Severer, we were troubled by the proposed adjustments in organisa­
tion which were agreed to between OE staff and ATA on the fourteenth 
of April.

The assignment of vocational education research to another bureau 
offers an opportunity to reconsider the internal structure of the 
division. In doing so, we would suggest that the development of 
units based on the several occupational specialties in two separate 
parts of the division be avoided. We would think that structuring 
one unit along such lines should be adequate sod would prefer that 
it 22£ h* the one which would supervise program operations, in­
cluding those in the field. We believe there may be a need to gen­
eralise somewhat the capacities of field staff in this program and 
thia might be inhibited by the structure tentatively agreed to in 
April.

•* lHMBJ2O&«!l«^^

division of Student financial Aid — Branches for Student Loans, 
WmrikSltiS'^^ Fellowships.

d* bureau of Research

Three divisions corresponding to program bureaus — Branches for 
Research and Curriculum Development, and for Demonstration.

Division of Laboratories and Research Development •• As noted la the 
covering memorandum, we would not recommend a separate branch for the 
laboratories but one might be appropriate for the general research 
projects to be supported by this division. The project load of this 
division could be held down by such devices as assigning the maxlimsR 
number of research projects to one of the other three divisions 
discussed above, (This could be done even when the project would 
spill over into another area somethat.) so that the Division Director-
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Ite have sot been able to reach a firn conclusion as to the need for 
separate divisions for planning and evaluation. We are convinced 
that these two fractions belong in the sane office* but the sane 
reasons suggest a question as to the desirability of separating 
than at the division level* We have prepared draft position de** 
scriptiras for a division chief in each area, however, you should 
consider whether the beat way to organise and utilise the staff 
woeld be to have some or all of then work on both planning and 
evaluation under appropriate direction iron the two division chiefs.
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